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CREATE:
Lessons to be Learned in 

Public-Private Ventures



Overview
·CREATE is supported by private railroads and government 

agencies.

·CREATE is a campaign to improve rail property and service.

·CREATE leverages private funding and public-agency support to 
gain significant public funding: 
·Complex agreement among private members.
·Public agreement among private & public members.
·Strong and consistent advocacy before state/federal legislative 

and administrative leadership:
· Identify and leverage policy trends.
· Utilizing extraneous opportunities to build goodwill.
· Strategically develop and update message:

·Public benefits.
·Enhance image of primary beneficiaries.

· Strategically develop relationships.
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A collection of construction projects and other 

improvements to rail property.

·25 rail-to-road separations

·6 rail-to-rail separations

·Improvements to tracks

·Improvements to signals

·Projected final cost of ~$2.6B: caveat as to calculation 
in terms of present value


